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Agenda

Why update Process of 
updating

Training Next steps



Emergency Response Plan 
2005

• Last update was in 2005

• 175 Pages - too much text

• Outdated information

• AWIA Report

• Threat Assessment
• Staff
• Building
• Assets



Where do we start?
• Create ERP Team

• Schedule meetings

• Read through old ERP

• Download EPA Template

Alyssa Quinn – Assistant Manager

Scott Hand – Operations Supervisor

Adam Morse – IT/GIS Specialist

Bridget Butterfield – Communications Coordinator

John Mathias – Senior Operator



Brainstorming –
Researching 
• Staff used the AWIA report 

produced by Hazen and 
Sawyer

• Researched other utilities 
ERP’s

• Reviewed District’s policies 
and procedure

• Operations Manual
• Safety Manual



Brainstorming - 
Collaborating

• Each team member worked on their area of 
expertise during the week.

• Met every two weeks to bring ideas and 
information together

• Reached out to other entities for contact 
information

• Parks
• Ditches
• HOAs
• Commercial Properties



Creating Resources



Meet with 
Outside 

Partners

Denver Water – Mallory 
Buys – Emergency 
Manager

Jefferson County Sheriff’s 
Office – Mark Bybee, 
Deputy Crime Prevention



Jefferson County 
Sheriff
• Walked through ERP
• Assisted with creation of Active 

Shooter Plan

• Walked the entire 
building/premises

• Suggested updates and changes to 
building security, evacuation plan 
and training



What changes have 
been made?

• Increased security at office
• Locked doors
• Increased Cybersecurity training
• Additional IT security measures

• Staff safety
• Mace
• Emergency Communication System



What Comes 
Next?

•Training
• ERP review with all staff
• Active Shooter Training

• Staff
• Board members

• Simulated emergency training in field
• Pump stations – a day with no 

power
• Fire drills
• Simulated IT drills – a day with no 

power



What Comes Next?

• Safety
• Increase security at District office building.

• Keycards
• Gates
• Additional Cameras
• Locks/safe rooms

• Update and add security systems at pump stations (cameras, 
keycards).

• Water system upgrades
• Add additional connections to decrease outage areas.

• Landscape revisions
• Fire resistant options for all facilities
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